BVA Marching Band Boosters, Inc.
By-L aws

ARTICLEI. NAME.
Thenameof thisorganization shall be“BVA Marching Band Boosters, Inc.”

ARTICLEIlI. MISSION.
Themissionof BV A Marching Band Boosters, Inc. (hereafter referredtoas” theCorporation”) is:

Tofoster and maintain enthusiastic interest in thevarious phases of theMarching Band
of theBelle Vernon AreaHigh School. TheMarching Bandisdefined as:
instrumentalists, auxiliaries(danceteam, maj orettes, col or guard, and honor guard, as
established and determined by the Band Director and/or the School Administration)
and band managers.

Tolendall possiblesupport-- moral, educational, physical and financia-- tothe
Marching Band of the BelleVernon AreaHigh School, including, but not limited to,
providing chaperoneand similar typeservicestotheMarching Band, hosting events,
providing accessories, itemsand servicesfor the benefit of the membersof the
Marching Band based onthe availability of funds.

To cooperatewith and assi st thosein charge of the Marching Band, the School Board,
andthe Administration, to ensurethat thisprogramisat the highest possible degree of
performanceand efficiency, and to mai ntain an organi zationwhich will hel ppromote
and enhancethe general activities of the Marching Band.

Toexist solely for charitableand educational purposeswithinthemeaning of Section
501(c)(3) of thelnternal Revenue Code. The Corporation shall not directly or
indirectly participatein or intervenein (including the publishing or distributing of
statements) any political campaignon behalf of or opposedto any candidatefor public
office. The Corporation shall not have objectivesor engagein activitieswhichwould
characterizeitasan“action” organization asthat termisdefinedin Treasury Regulation
1.501 (c) (3) —1(c) (3).

Toconduct theaffairsof the Corporation so that no distinction shall bemadeasto

race, color, creed, sex, age or handicap with regard to membership or delivery of
services.
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ARTICLEIII. MEMBERSHIPAND DUES.

Themembership of thisorganization shall beopento anyoneinterestedintheprogressand

devel opment of theMarching Band programintheBelleVernon AreaHigh School. Theinitia
membership of thisCorporation shall consist of all thosewho are currently membersin good standing of
theBV A Band Parentsorgani zationwhowishtotransfer their membershiptothisCorporation.

Themembershipduesshall beasestablished by theBoardinthe Standing Rulesof theorganizationas
may beamended fromtimetotime. Individualswill beconsidered Active Membersupon payment of
current year’ sdues. The*“current year” shall begin on July 1% of each year. Active Membersare
voting members. Membership closes, and payment must be made, asof December 31st of thecurrent
school year.

Each officer and committeechairperson must beaparent or legal guardian of astudent currently inthe
Marching Band and must beacurrent member in good standing of thisCorporation at thetimeof hisor
her nomination or appointment to the Board or standing committee, and must continueto maintain
activemembershipthroughout hisor her termof office. TheFinancial Secretary, or suchother person
asmay beappointed by the Executive Board, shall maintainacompleteand accuraterecord of al
members. Intheevent that thechild of an officer or member of the Board should quit theband during
that officer or Board member’ sterm, the officer or Board member shall forfeit hisor her positionasan
officer or Board member.

ARTICLEIV. OFFICERS

Theofficersof thisorganizationshall be: President, VicePresident, Secretary, Financia Secretary, and
Treasurer. No officeshall beheld by any one person for morethantwo consecutiveyears. Tobe
nominated for theofficeof President, anindividual must havebeen ontheExecutiveBoardintheyear
immediately preceding thenomination, unlessno such member of theExecutiveBoardiswillingto
acceptthenomination. No personshall hold morethan oneofficer position simultaneously, unlessthat
should becomenecessary temporarily becauseof an unplanned vacancy inthat office, whichvacancy
shall befilled aspromptly aspossiblein accordancewiththese By-L aws. Each officer shall servefor a
term of approximately one(1) year commencingimmediately after hisor her installation, which
installation shall occur immediately after theelectionsheldinaccordancewith Articlel X of these By-
Laws. All officersshall beelectedtotheir respectiveofficesinaccordancewiththeseBy-Laws.

ARTICLEV. DUTIESOF OFFICERS

SECTION |

ThePresident shall be considered asthe Chief Executive Officer of the Corporation; shall
presideover al meetingsof the Board and themembership; shall havethe powersand dutiesof
management and direction asareusually vested in the office of President and CEO of a
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Corporation; shall signall official documents, contracts, titles, and any other kind of binding
written document in behalf of the Corporation asmay be approved by the Board of Directorsin
accordancewiththese By-L aws; and shall beex-officioof all committees.

SECTION I

TheVicePresident shall assumeall dutiesand authority of the President in hisor her absence;
shall overseetheactivitiesof the Fundrai sing/Specia EventsCommittee; shall solicitbidsfrom
tour companiesregardingtheMarching Band' strip; shall serveasTour Sponsor for thetrip;
and shall perform such additional dutiesasmay bedesignated by the President and/or the
Executive Board fromtimeto time.

SECTION 111
The Secretary shall keep all theminutesof all meetingsand shall attendto all correspondence
andpublicity. The Secretary shall compileand publishanewsletter onaregular basis.

SECTION IV

TheFinancia Secretary shall keep anaccuraterecord of all recel ptsand disbursements,
showing each activity separately. Heor sheshall a so keep acompleterecord of al the
organizations fundsandshall present afinancial statement at every meeting. TheFinancid
Secretary shall receiveall bank statementsandall cancel ed checks, and shall arrangefor an
audit of all accountsat theend of each school year. TheFinancial Secretary shall keepan
accuraterecord of all student credits. TheFinancial Secretary shall attend all hoagiesalesand
collect all hoagie salesproceeds money and issuethe Hoagie Salereports.

SECTION V

TheTreasurer shall receiveand deposit all fundsof the organization. The Treasurer shall keepa
record of all disbursementsonafinancial ledger for the ExecutiveBoard. All membership dues,
fundrai singmoney, donations, etc. collectedwill beturned over tothe Treasurer for deposit. All
billswill be turned over to the Treasurer for payment.

TheTreasurer shall arrangefor aBonding Policy annually; thebond will cover all officersand
membershandling Band Parentsfunds.

SECTION VI
All checksmust carry three(3) of thefollowing signatures: President, Financial Secretary,
Treasurer, or Band Director. Spousescannot both beauthorized to sign checks.

Spousesshall not holdtheofficesof Financial Secretary and Treasurer simultaneously.
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ARTICLEVI. BOARD OF DIRECTORS.

SECTION |
TheExecutiveBoard of Directorsshall consist of all the Officers(SeeArticlelV) andtheBand
Director, or, intheabsenceof the Band Director, the Assistant Band Director.

SECTION I

TheV oting Board shall consist of the Executive Board asdefinedin Section | of thisArticle,
together withthe Chairpersonsof theHoagi es, Concessionsand Fundraising/Special Events
Committees, which Committeesare hereby designated asthe Permanent Committees.

SECTION 111

TheExecutiveBoard of Directorsshall, by majority vote, sel ect the Chairpersonsand members
of theHoagi es, Concessionsand Fundrai sing/Special EventsCommittees, whicharehereby
designated asthe Permanent Committees; shall determineand createsuch other Committeesas
itmay deemappropriate; shall select peopletofill thoseother Committees, including selecting
Chairpersonsand Assi stant Chai rperson of those Committees; shall appoint aSafety Director
who shall beamember of the General Board of Directors; shall adopt the Standing Rulesof the
Organizationwhichshall remainin effect until amended or modified or replaced by the
ExecutiveBoardinitsdiscretionfromtimetotime; and shall select peopletofill vacated offices
temporarily until such Officeisfilled through an election asprovidedinthese By-Laws. Each
committeeshall haveaChairpersonand may have, asdetermined by the Executiveboard, one
or two Assistant Chairperson. Intheabsenceof the Chairperson at ameeting of theBoard, an
Assistant Chairperson of acommitteerepresented ontheVoting Board may exercisearight to
voteat ameeting of the Board of Directors. However, each committee shall haveonly one (1)
vote. Adopted withtheseBy-Lawsistheinitia set of Standing Rulesfor the Corporation, a
copy of which is attached hereto.

SECTION IV

TheVoting Board of Directorsshall, by majority vote, unlessotherwise specifiedinthese By-

L aws, establishthepoliciesand transact thebusinessof the Corporation, which shall include,
butisnot limitedto, approving theplansof thecommittees, approving and making arrangements
for theannual band trip, approving all expendituresof the organization, and approvingall
fundraising projects.

SECTION V
A quorum of theV oting Board of Directorsshall consist of 6 members.
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SECTION VI
TheGenera Board of Directorsshall be comprised of thefollowing:

TheVoting Board of Directors(See Section |1 of thisArticle);
Committeemembersof the Permanent Committees(See Section |1 of thisArticle)
inadditionto the Chairpersonsof those Permanent Committees (which
Chairpersonsare membersof theV oting Board);

The Assistant Director;

The Auxiliary Sponsors,

TheChairpersonsand Assistant Chairpersonsof such other Committeesasmay be
established by the Executive Board of Directors pursuant to Section I11 of this
Article;

TheSafety Director, to beappointed by the Executive Board pursuantto Article
VI, Section I11.

Thosemembersof the General Board of Directorswho arenot membersof theV oting
Board shall havethepower, right and authority to participatein discussionsof issues
pending beforethe Board of Directors, but shall not havetheright to participatein
voting on suchissuesor to make motionsor resol utionsor to second the same.
PROVIDED, that nothing hereinisintended to precludeanon-voting member of the
General Board of Directorsfrom suggesting or recommending motionsor resol utions
for adoption by theV oting Board. However, such Motion or Resol ution may not be
considered by theV oting Board of DirectorsunlesstheM otion or Resolutionismade
and seconded by amember of the V oting Board of Directors.

SECTION VII

TheGeneral Board of Directors, The Executive Board of Directorsand theV oting Board of
Directorsshall havethe power and authority by majority vote of the V oting Board members
present at ameetingto gointo Executive Sessiontodiscusslegal issues, personnel issues, or
issuesof asensitivepersonal natureinvol ving membersor students. Minutesof those Executive
Sessionswill be maintained separately.

SECTION VI

Themembersof theGeneral Board of Directorsshall act aschaperonesand participatein
activitiesandfunctionsto support theobjectiveslisted. Thespouseof theDirector and
Assistant Director shall a sobeeligibleto serveaschaperones. All chaperonesshall be
requiredto haveall clearancesrequired by law. Duetofinancia constraints, the number of
chaperonesparticipatinginthespringtrip may haveto belimited. TheExecutiveBoard shall
makethefinal determination astowhich chaperonesshall beentitledto havetheir trip expenses
paid for by the Corporation.
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SECTION IX

Meetingsof the General Board of Directorsshall normally be held monthly on datesto be
determined by theExecutiveBoard of Directors, withtheexception of December, whenthere
shall not bearegular meeting of the Board unlessthe President shoul d determinethat sucha
meetingisnecessary. A scheduleof regular meetingsshall be publishedinthe Standing Rules of
theCorporation. Any deviationfromthat scheduleshall requireat | east three (3) daysnotice
by meansprovidedforin Section X of thisArticle. Special meetingsmay becalled by the
President or by at | east two officersand one other Executive Board member at any timewith
proper noticeto all membersinthemanner provided for in Section X of thisArticle.

SECTION X
Notice of meetingsmay be provided viaemail, U. Smail, or telephone.

SECTION XI
Robert’ sRulesof Order shall guideall proceduresnot otherwiseherein specified.

SECTION XIlI

Intheevent that the President or at |east two of ficersof the Executive Board of Directorsdeem
it necessary to obtain adecision onanissuebeforethe next scheduled ExecutiveBoard
meeting, theissuemay be presented to the General Board of Directorsprior tothemeetingvia
email communications. TheGeneral Board membersmay then communi cate such discussion of
theissueasthey deem necessary viaemail, culminating in the submission of avoteby each
member of theV oting Board of Directorsviaemail communicationtothePresident. A quorum
of theBoard shall berequired intermsof the number of votes cast (see Section V, above)
beforethe vote can be considered to bethe decision of theBoard. Intheevent that avoteis
takeninthemanner providedfor in thisSection, theV oting Board of Directorsshall, at itsnext
meeting, ratify theactiontaken by email vote, sothat itisproperly recordedinthe Minutes of
the Corporation. A copy of the printed email messagesrepresenting votescast by the
Executive Board memberswho voted ontheissue shall beattached totheMinutes.
PROVIDED, that intheevent that at | east three members of the Executive Board should
object tothesubmission of theissuetotheBoard viaemail communicationsand email vote,
then such vote shall not betaken and, if taken, shall not be considered to bethe decision of the
Board of Directors, and theissue shall be submitted to the Board at the next specia or regular
meeting of the Board. PROVIDED FURTHER, that the Officersshall utilizeemail voting
only when absol utely necessary to obtainaBoard decisionwhichrequiresactionbeforea
meeting can beheld, it being recognized that the give and take of open discussion at ameeting
isthepreferred manner inwhich to take action onissues presented to the Corporation.

SECTION XIlI

It shall bethefunction and responsibility of theV oting Board of Directorsannually to preparea
budget for presentation to the Membership of the Corporation nolater thantheMay genera
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membership meeting. TheBudget shall beprepared by aBudget Committee consisting of the
BandDirector, theFinancial Secretary, the Treasurer, and two other membersto beappointed
by the President, including an active member whoisnot amember of the Board of Directors.

SECTION XIV
TheBoard of Directorsshall report onitsactivitiestotheMembership at theregular genera
Membership meetings.

ARTICLEVII. GENERAL MEMBERSHIPMEETINGS

SECTION |

Thegeneral membership meetingsof thisCorporation shall beheld onthefourth Tuesday of
each calendar month, excluding December, beginningin August andendinginMay. The
meeting shall beheld at 7:00 pm at ameeting place determined by the ExecutiveBoard. The
Annual Meeting shall betheregular meetingin May. Thedate of ageneral membership meeting
may be changed by the Executive Board provided that at | east ten (10) daysnotice of the
changed meeting dateisgiveninthe manner provided herein.

SECTION I

Noticeof achangeinthedateof aregular general membership meeting shall beprovidedvia
email, U. Smail, or telephone, or by announcement at aregularly scheduled general
membership meeting, or by posting onthe Corporation’ swebsite.

SECTION 111

The General Membership shall havethefollowing functionsand powers:
To elect officersin accordance with these By-Laws,
To voteon abudget to be presented to the Members of the Corporation by the
Board of Directorsnolater thanthe May general membership meeting. The
Budget shall bevoted on by the General Membershipinthemonthfollowingthe
monthinwhichitisinitially presented to the members.
Toauthorizenon-budgeted expendituresof the Corporationinamountsin
excessof One Thousand Five Hundred ($1,500.00) Dallars,
Toauthorize and approve merger, consolidation or dissol ution of the
Corporation.

SECTION IV
A quorum of ageneral membership meeting shall consist of aminimum of ten Active Members.
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SECTION V
Robert’ sRulesof Order shall guideall proceduresnot otherwise specified.

SECTION VI
Specia meetingsmay becalled by the President or the Band Director at any time by meansof
noticeasset forthinthese By-Lawsat | east three (3) daysin advance of the meeting date.

ARTICLEVIII. PERMANENT COMMITTEES

SECTION |

ThePermanent Committeesshall consist of theHoagi es, Concessionsand Fundraising/Special
Events Committees.

SECTION I

ThePresident and the Director of theMarching Band shall beex-officio of all committees.
ARTICLEIX. ELECTIONS

SECTION |

A nominating committeeconsisting of at | east three (3) Active Membersand theBand Director
shall beappointed by the President at theregul ar M arch meeting each year. Nominationsmay
be madefromthefloor after the nominating committee’ sreport.

SECTION I

Any person nominated for officeshall bean Active Member and must have participatedin
fundraising activitiessponsored by theBand Parents(e.g. Concession, Hoagie Sales, etc).
Eligibility will bedetermined by theNominating Committeebased onanactivity list provided by
the President.

SECTION I11
Officerswill beelected at the April meeting and will beinstalled at the May meeting.

SECTION IV
Election of officersshall bedetermined by meansof amajority voteof theactivemembers
present at the meeting at which the electionisbeing held.

SECTION V

Intheevent of avacancy inoneof the Officer positionsdueto resignation, death, incapacity or
removal from office, the Executive Board shall appoint amember ingood standing of the
Corporationtofill that position onatemporary basis. Atthetimethat the ExecutiveBoard
temporarily fillsthat position, the Presi dent shall appoint aNominating Committeeconsisting of
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at least three(3) ActiveMembersand the Band Director to nominate someonetofill that
vacancy. Theelectiontofill that position shall beheld at theregular membership meetingto be
heldinthemonth following the appoi ntment of the Nominating Committee.

ARTICLEX. COMPENSATION AND NET EARNINGS

SECTION |

Nomember, officer, director, committeechairperson or committeemember shall receiveany
compensationfor hisor her servicestothe Corporation. PROVIDED, that nothing hereinis
intendedto precludethe Corporationfrom providing reimbursement to such personsfor out-of -
pocket expensesactually incurred by himor her, upon presentation of appropriate
documentation of theincurring of such expense. Itisacknowledged that certain membersof
theBoard of Directorsconsist of professional staff, including, but not limitedto, theBand
Director, the Assistant Band Director, the Auxiliary sponsors. Those personsarenot
compensated for their servicestothe Corporation, nor arethey nor will they receivetheir
compensation fromthe Corporation.

SECTION II
No part of the Corporationsnet earningswill inureto thebenefit of members, directors, officers
or other private persons.

ARTICLEXI. AMENDMENT

SECTION |

A proposed Amendment to these By-L aws shall bepresentedtotheVoting Board at least ten
(10) daysin advance of the meeting at which such Amendment isto be considered by the
Board. An Amendment shall beapproved by the Board for presentationto the M embership of
theCorporationif voted onfavorably by two-thirds(2/3) of thosemembersof theV oting
Board present at the meeting at which thevoteistaken, provided that thereisaquorum present
at that meeting. After approval by theV oting Board, the proposed Amendment shall thereafter
be presented to the membersat the next general membership meeting and shall beadopted if
voted uponfavorably by majority voteat the next general membership meeting held after the
presentation of the proposed Amendment, provided that aquorumispresent at that meeting.

SECTION 11

Alternatively, aproposed Amendment to these By-L awsmay beadopted upon Petition of
fifteen (15) membersingood standing of the Corporationin accordancewiththefollowing
procedure: the Petition setting forth the proposed amendment shall bepresentedtothe
President of the Corporation, who shall present it tothemembersof the Corporation at thenext

Approved February 7, 2008 9



scheduled general membership, and shall beadoptedif voted uponfavorably by majority vote
at thenext general membership meeting held after the presentation of the proposed
Amendment, provided that aquorumispresent at that meeting.

ARTICLE XII INDEMNIFICATION OF OFFICERSAND BOARD MEMBERS, BONDSAND
INSURANCE

SECTION |

Suchofficers, Board members, committeechairpersons, etc., asthe ExecutiveBoard shall
designate, shall be covered by bondsof fidelity, secured from aguaranty company, inamounts
determined and approved by theBoard. The Corporation shall pay thecost of any fidelity
bond so required.

SECTION 11

Liability insurancemay besecured by the Corporation coveringtheofficers, Board members,
committeechairpersons, etc., asthe Executive Board shall designate, inamountsdetermined
and approved by the Executive Board.

SECTION 111

TheCorporationshall, totheextent permitted by the PennsylvaniaNon-Profit Corporation
Law, theDirectors’ Liability Act and any other lawsof the Commonweal th of Pennsylvania, as
amended fromtimetotime, defend and indemnify against any liability not covered by liability
insuranceor other insurance, any personwhowasor isaparty or isthreatened or madeaparty
toany threatened, pending or compl eted action, suit or proceeding, whether civil, criminal,
administrativeor investigative (other than an action by or intheright of the Corporation),
including anti-trust, civil rightsand punitivedamageclaims, by reason of thefact that such
personisor wasamember of theBoard of Directors, an officer, committeechairperson, or
agent of the Corporation designated to receivethisprotection, or isor wasat therequest of this
CorporationaBoard member, officer, committeechairperson or agent of another Corporation,
partnership, joint ventureor enterprise, and assuch, designated toreceivethisprotection.

SECTION IV

Unlessordered by aCourt, any indemnificationfromathird party of derivativeactionclaim
shall bemadeby the Corporationinthespecific caseupon determinationthatindemnificationis
proper inthiscircumstance becausetheapplicabl e statutory standard of conduct hasbeen met
by acting in good faith and in amanner reasonably believedto bein, or not opposed to, the
best interestsof the Corporation. Such determination shall bemadeby V oting Board of the
Corporation.

ARTICLEXIIIl. DISSOLUTION
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Upondissol ution of thisCorporation, which dissol ution can only occur by majority voteof the
membersof theCorporation, itsassetsshal | bedistributed for oneor moreexempt purposes
withinthemeaning of Section501(c)(3) of thelnternal RevenueCode, or corresponding
section of any future Federal Tax Code, or shall bedistributed tothe Federal government, or to
astateor local government, includingtheBelleVernon AreaSchool District, for apublic
purpose.

ARTICLEXIV. FUND RAISING AND CREDITS

SECTION |

Moneysearned over and abovetheamount specified for the current year’ strip will
automatically carry over tothestudent’ screditsfor thefollowingyear’ strip. Any student who
doesnot participateintheMarching Band thefollowing year forfeitsany carry over credits.

SECTION 11

A binding commitment to the band trip must be made by thefirst week of January or at such
timeasdeclared by the Executive Board. If astudent doesnot participateinthetrip after
binding commitment ismade, payment for thefull amount of thetrip will beowedtothe
Corporation and payment must bemade on or beforethelast day of thecurrent school year;
creditsearned that year will beforfeited and any additional amountsmust be paid.

SECTION 111

Creditsearned can not bereturned ascash to any student; however any direct cash payments
made by the student or parentinthe current year will berefunded if requested by the parent
andonly if expensesare not incurred for the student’ strip.

SECTION IV

Creditsof agraduating senior canonly betransferredto anunderclasssibling. Thesibling must
beamember of the Belle Vernon AreaHigh School Marching Band in the school year
immediately following graduation of the senior sibling.

SECTION V

Any personwhoissuesacheck to the Band Parentsthat isreturned for Non Sufficient Funds
(NSF) will be assessed the prevailing Bank chargefor the NSF check: further, theBand
Parents& BoostersOrganizationreservestheright torequest that all future paymentsbemade
by either Cash or Money Order.

Any member of theMarching Band that submitsa*“third party” check for any payment shall be

liablefor al payments, chargesand feesassociated with collection, if that check isreturned for
NSF.
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SECTION VI
Theaccumulation of required creditsfor thetrip shall beinaccordancewithascheduleto be
determined by the V oting Board each year.
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